FROM THE BETHEL PARK TOURNAMENT

INSTRUCTIONS TO JUDGES 2011
TO THE JUDGES

Thank you for judging at the Bethel Park Blackhawk Invitational.  Without you there would be no competition.  Listed in this booklet are some general comments to assist you in judging and us in keeping the tournament running in a timely fashion.

*  If you have questions concerning the tournament or judging, please ask them of your coach.  
* Please refer to the time schedule and the venue map included in this book

* Please check to make sure that you are on the list of judges.

Individual Events (Speech)


Policy Debate


Lincoln Douglas Debate


Public Forum/Parli
     If you cannot find your name listed, ask your coach how they registered you for judging.
*  Attend all judging meetings that apply to you.  Your judging assignments for the first round 
    will be given out at your meeting.  
*  If you are not judging, please remain in the judge hospitality area.  Sometimes it is necessary 
    to make substitutions.  You should NOT be observing rounds.
*  Be prepared to give time signals.  Have a stopwatch or watch with a second hand.  
*  Write comments on each ballot as the students perform.  It is important that a student and 
    his/her coach know why that student ranked as he/she did.  If you still need to write comments  

    or finalize your ranks, DO NOT remain in that classroom.   Come to the tab room where we 
    will have a place for you to finalize your decisions.
*  Return all ballots promptly to the tab room.  If you will be judging the next round, your ballots 
    will be waiting for you there.
*  No oral critiques.
SPEECH JUDGES:  It is possible that you will judge at least five of the following events:


Dramatic Interpretation


Humorous Interpretation


Duo Interpretation


Extemporaneous Speaking


Original Oratory


Prose


Poetry

DEBATE JUDGES:  Your coaches have registered you to judge one or more of the following.


Policy Debate and Lincoln Douglas Debate:  You are assigned one or the other.


Public Forum and Parli:  You may find yourself judging either one at any particular time.

NOTES TO SPEECH JUDGES:

If this is your first time judging, be confident.  The students don’t know that.

Since you have all of the ballots for your section of the round, pass one to each of the competing students and have them fill out their information.  Collect from them for your use during the round.  Have one of the students write the speaking order on the blackboard to assist you in keeping track as to which students are speaking when.

Be aware of time limits.  All speech events with the exception of extemporaneous have a maximum time limit of 10 minutes.  They are permitted an additional 30 second grace period.  If they exceed the grace period they cannot be ranked first.  They are overtime.
Extemporaneous Speaking has a maximum time limit of seven (7) minutes with a 30 second grace period.  Please give time signals, the student will usually want from three minutes down.
Time all speakers in all speech events.  Announce to the student their performance times.  This will allow the student to make adjustments before his/her next round if any are necessary.

There are NO minimum time limits.

Sit in the center of the room where you can observe the students speaking in the front of the room.

All ballots have the criteria that should be used to judge each event.  Please take time to review these before beginning to judge your round.

Dramatic, Humorous and Duo are memorized events.  

Humorous and Dramatic performers will have established focal points for their characters.  Duo will also have focal points. If the student is doing a monologue, focal points are not necessary.  In fact, they may gain eye contact with their audience.
Dramatic and Humorous performances may be monologues or multi-character.  Each type, in its own way, is equally difficult.

Duo competitors cannot look at each other during their performance EXCEPT during their introduction.

Duo partners may also assume multiple characters.

Do NOT limit interpers to a small performance “box”.  They may move outside of the box, however, they should not be moving all over the room.

There are no props or costuming permitted in the interp events..

Prose and poetry are read.  The only part memorized is the introduction.  These performers DO NOT  have focal points, though they may give their characters a persona or a voice.  The strength of the performance is in the use of the voice, facial expressions, and gestures when appropriate.
Some judges assume that some of the poetry performed is not poetry because it doesn’t rhyme.  Much of the modern poetry is open and free, often tells a story or relates an event.  If you are uncertain as to the genre, do NOT make assumptions.  Come to the tab room for clarification.

Particularly in poetry, a student may offer a “program”.  By this I mean they may present two or more shorter poems linked together by poet or theme.  Those linked by theme may have different poets.
All pieces, including prose and poetry, will have an introduction.  This may occur at the beginning of the performance.  However, many competitors like to do a “teaser”; part of the performance, before offering their introduction.  A good intro should take up no more than 30 seconds of the performance time.
Introductions are memorized and include the title and the author.

Don’t “tune out” because you have heard this piece before or in past years.  It is new to that performer.  

Appropriate ballot comments for the interp events:


Slow down


Watch your volume


Your voices slipped at times.  Stay in character.


This is a great choice for you


Nice work on your character pops


Watch your focal points (DI, HI, Duo)


Your body language helped convey the message of your piece


The human voice is like an instrument; play it to convey your moods


You are a poised speaker

Original Orators will be presenting something that they have researched and written for themselves.  Topics can be as esoteric as the importance of backyards, or laughter, or leadership, while others may be more concrete and written as informative oratories, i.e., how to overcome procrastination.  Oratories should be memorized.
Suggestions for appropriate comments on an oratory ballot:


I’m not certain I understood your main idea


This topic suited you


An interesting topic addressed very well


Well researched


I enjoyed your presentation


You were a little “stiff” when you began, but were much better once you got into it


Watch your articulation


You seemed very sincere


Nice natural gestures


Appropriate gestures


Good citations


I liked the humor in your speech

Extemporaneous speakers will enter your room one at a time unlike the other events where all competitors are present.  The last speaker should announce that he is last to you so that you will not be waiting for more to enter.

If the extemp student uses a note card, it should not contain no more than 50 words.  These might include a quote, perhaps a statistic or two, etc.  As a judge, you may ask to see their card.
In extemporaneous, do not judge by what you think the speaker should have included, but rather by the content of his/her speech.  His speech should include two or three sections in the body of the speech (the analysis) and the speaker MUST ANSWER THE QUESTION.

In extemp, do not judge by the position the student takes, especially if it is counter to yours.  He/she is basing his/her speech on the information in their files and answering based upon that information.

Examples of comments to be written on an extemp ballot:


Your speech needs to be organized better


You should really have one citation, quote or statistic, for each of your main points


Your intro set up your points, but the conclusion did not ties it all together


Great intro.


Great eye contact.  I felt you were really speaking to me.


Good articulation


I liked the way you organized your speech.  It flowed well from one point to another

You had a lot of good information, but you failed to answer the question.

In all events:


You will be judging between five to seven contestants.



Fill out your ballots and return to the tab room promptly.


Remember:  1 is the top rank.  Think first, second, third, etc.

If the ballot asks for points, points should reflect the rank.  Highest points to the highest ranked.
NOTES FOR DEBATE JUDGES
CONGRESS:
This event is patterned after the United States Congress.  Roberts Rules of Order and parliamentary procedure are inherent in this event.  There is a parliamentarian whose function is to oversee the running of the congress by the Presiding Officer (PO).  The parliamentarian does not intervene unless there has been a violation of the rules.

You will be judging the speeches.  Each speech has a three minute time limit and speeches will alternate pro and con.

Some things to look for when judging the speeches:


Was it organized?


Did it address the bill or resolution under discussion?


Were the points relevant?


Did the speaker use sources?


Was the speaker prepared?


Did the speech advance debate or was it a rehash of earlier speeches?

At the end of your session you will be asked to nominate a student for congress honors.  This is the person you thought was the “best” in that session.  It is not necessarily the one who gave the most speeches.  Some things to consider:

Did the student speak well?


Were his speech(es) relevant?


Was he respectful of others in the house?


Did he show a knowledge of parliamentary procedure?


Did he ask good questions that helped advance debate?

CROSS-EXAMINATION (POLICY) DEBATE:  CX is the traditional team debate.  Each debate team consists of two persons.  They debate issues of policy. 

They debate the same resolution for the entire competitive season and generally tote around a preponderance of evidence.  The resolution for this year is:  RESOLVED:  The U.S. federal government should substantially reduce its military and/or police presence in one or more of the following:  South Korea, Japan, Afghanistan, Kuwait, Iraq, Turkey.
They will debate pragmatic issues which can or may be solved.  

Some judges prefer to judge the debate based upon Topicality, adherence to the resolution.  Others like plans, counter-plans, kritiks, etc.

You can thank whatever deity you believe in that in all likelihood you will not be judging CX.  Judges for this event are always coaches and former debaters.

If you are a CX judge, thank you.  Please remember to write a complete ballot and return it promptly to the tab room.

LINCOLN DOUGLAS DEBATE:  LD is a one-on-one philosophical debate.  Unlike policy debate, the debater does NOT have to formulate a plan or counter-plan to place into action.  It is a value debate to be debated philosophically.  The idea is to find which debater persuaded you that there value was greater within the context of the resolution  RESOLVED:  In the U.S., juveniles charged with violent felonies ought to be treated as adults in the criminal justice system.
The debaters will use values such as Justice, Life, or National Sovereignty to debate the morality or efficacy of the way to treat violent juvenile offenders.  While the debate is primarily philosophical, they may use pragmatic evidence to give weight to their arguments.
The constructive arguments on each side will have “contentions”.  These are their main points or main arguments for or against the resolution.  Students should address their opponent’s main points in their rebuttals, but because of time constraints, they may not address every piece of evidence, quote, citations, etc.
Flow the arguments.  Each debater should address the main points of his opponent.  In order to win, he does not have to have taken all points, but the majority of them.

Again, don’t judge the debate on what you think the debaters should have said, or on arguments you believe they should have used, but on what they did say.  Do not judge the debate based upon your beliefs, but on the evidence and presentation of the debaters.
Ask yourself:


Were the arguments sound?


Was the evidence relevant to the argument?


Did the use of philosophy enhance the debate?


Did the debater prove that his value and value arguments to be the better one?

Write the reason for your decision.  What specifically in the winner’s arguments made him the winner.

Remember to assign points to both the winner and the competitor who lost the round.  The winner must have the higher points.  There are no “Low Point” wins.

Time Limits for each speech are on the ballot.  In addition to the time for each speech, each debater is permitted three (3) minutes of preparation time which he or she can take at any time within the debate and in any increments he or she chooses.  For example, the affirmative may take 30 seconds before they cross examine their opponent, one minute prior to their first rebuttal and the remaining minute and a half prior to their second rebuttal.
A student cannot bring in a new argument in the rebuttals.  Please be careful here because a student can bring in new evidence, a quote, etc., to support a previous argument.  Flowing the debate will help you decide if a new argument was introduced or it was evidence. .
Be sure to give time signals.

SPECIAL NOTE:  Dependent upon the number of rooms and judges, you may be judging a double-flighted round.  This means you will judge two debates, one after the other.  Return both ballots at the end of Flight B.  
PARLIAMENTARY DEBATE:  Parliamentary debate is the newest debate event.  The debate consists of two three-man teams.  

The format:


First Speaker for the Motion

6 min.


First Speaker against the Motion

6 min.


Second Speaker for the Motion

6 min.


Second Speaker against the Motion

6 min.


Third Speaker for the Motion

6 min.


Third Speaker against the Motion

6 min.


Reply speech against the motion

2 min.


Reply speech for the motion

2 min.

There are two types of rounds:  prepared and impromptu.

The Prepared Rounds:


The sides are set


The resolution is set.


Debaters may bring in research and evidence


All three speakers for each team have an assigned speaking time.


There is no Cross-Examination of speakers by the opposing team.


An opposing speaker may stand to ask a question or ask for a point of clarification 


at anytime within the speeches.  The speaker has the right to refuse to answer.


NOTE:  The first and last minute of each speech cannot be interrupted.


Win/Loss is determined by the quality of the information and the persuasion of 


the argument.  The ballot assists with this.

The Impromptu Rounds:


A coin is tossed.


The winner of the coin toss chooses the resolution to be debated from a list of three.


The loser of the coin toss chooses the side it wishes to uphold.


There is no research or evidence permitted in the room.


There is a 30 minute preparation time during which each team works together to 


organize thoughts and determine their arguments.


At the end of the preparation period, the debate begins.

RESOLUTIONS TO BE USED IN TODAY’S DEBATE:


Rounds 1-3 and the Semi-final:  Prepared Round



R:  That this house believes that the use of nuclear energy should be expanded.


Rounds 4-5, Quarters- and Final:  Impromptu Rounds


R:  That this house will presume consent for organ donation.



R:  That this house believes that the US should abandon the war on drugs.



R:  That this house believes that the Federal Government must have an expanded 


                     role in the face of disasters.

PUBLIC FORUM DEBATE:  PFD consists of two man teams debating a resolution based upon current events and changes each month.  The resolutions are such that they can be easily researched using news magazines and internet sites.  The topics may be controversial, but at no time is the debater asking you to change your viewpoint.  Do not give the team a loss because you do not agree with their position.  Remember, they must and will be arguing both sides of the resolution and will do so passionately.

The resolution to be debated today is:  RESOLVED:  Wikileaks is a threat to U.S. national security.

This type of debate also begins with a coin toss.  The winner of the toss chooses the side which they prefer to debate or whether they want to speak first or second.  The other side gets to choose what the other side did not.  Example:  If the winner of the coin toss decides to speak first, the loser of the toss chooses the side they wish to uphold (pro or con).
The format and time limits are below:


First Speaker (Team A)


4 minutes


First Speaker (Team B)


4 minutes


Crossfire



3 minutes


Second Speaker (Team A)


4 minutes


Second Speaker (Team B)


4 minutes


Crossfire



4 minutes


Summary Speaker (Team A)

2 minutes


Summary Speaker (Team B)

2 minutes


Grand Crossfire



3 minutes


Final Focus  (Team A)


2 minutes


Final Focus  (Team B)


2 minutes

Be very careful when filling out your ballot.  Do not fill out the sides until the sides have been chosen.  Some judges find it easier to remember which team is debating which side,  Some find it helpful, once the sides have been chosen to have the pro (for the resolution) to sit on their left with the con (against the resolution) to their left.
The Final Focus is a persuasive restatement of each team’s case.  New arguments in the Final Focus are to be ignored.
Each team may have two minutes of prep time which means they may take time to think or write at any time during the debate.  They do not have to take all of this time at once, but can divide the time up for use at various points in the debate.
As with other debates, the most difficult part is keeping time while writing notes on your ballot.

Please get your ballots in to the tab room on time.  If you need additional time to write your ballot, a space will be available for you in the tab room.

Remember to check your ballot to make sure that you have the correct team debating their correct side.  Be careful that you identify the winning team as pro or con and make sure that you have their codes written correctly.

